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ORGANISATIONS AND ACTIVITIES 
 
 
Aims and activities of organisations 
 
Coordinator:  
 
EUROPEAN PLATFORM FOR SPORT INNOVATION – EPSI (BELGIUM)  
 
http://epsi.eu/  
 

EPSI is a base-networking organisation within Europe that strives for a more innovation-friendly 
environment for the European Union’s (EU) sports industry. EPSI has embraced a cross-sectoral 
approach, which covers the health, economic, social and cultural dimensions of sport, and it has 
cooperated with a growing number of partners, including universities, research institutes, clusters, 
industries and organisations.  

EPSI is created with the aim to initiate and kick off activities among its members to respond to regional, 
national and European industrial and societal challenges. This leads to projects with the aim of finalising 
and deploying innovation and contribute to the dissemination of new knowledge, product and services 
into society. The platform on itself focuses on physical activity related to sport leisure and health. EPSI 
is at EU level the partner of the sport sector to stimulate and strengthen the innovation potential of 
academic and industrial stakeholders and especially SMEs. It also provides access to an increasing 
network of sport Field Labs for creation, development and evaluation of sport products and services. 
EPSI is partner of the House of Sport which gathers 23 partners throughout Europe. 

EPSI counts amongst its constituents a great variety of members amongst which there is FESI which 
is the Federation of the European Sporting Goods Industry with some 2100 affiliated companies, 
11 National associations as well as one sectoral federation operating in the outdoor environment. These 
companies can be defined as both suppliers and retailer operating in the 3 main sport sectors i.e. textile 
/ apparel; footwear and hardware with a majority of members coming from small and medium sized 
enterprises as opposed to big multinational. The relevance of sport companies in this project is all the 
more confirmed since ultimately they play a key role in the sponsoring of sports governing bodies and 
therefore can influence changing behaviors and good governance approaches.   
 
 
Partners  
 
THE INTERNATIONAL CENTRE FOR SPORT SECURITY – ICSS INSIGHT (UK) 
 
http://www.theicss.org/en/about/section/icss-insight    
 
ICSS INSIGHT is an independent, neutral and global organisation that pursues a vision of a clean, 
safe and secure sport. Headquartered in London and Geneva and operating offices in Brussels and 
Cascais, the ICSS INSIGHT works in close partnership with a wide range of public and private leading 
organisations, including national and international federations, leagues, clubs and other sport 
organisations, as well as with governments, regulators, international authorities and the wider sports 
industry. 
 
ICSS INSIGHT is the European branch of the International Center for Sport Security, which is an 
international, independent and not-for-profit organisation with an aim to improve security, safety and 
integrity throughout the world of sport. 
 
Promoting a new collaborative environment to safeguard sport, the ICSS INSIGHT is committed to 
fostering the implementation of the highest standards in terms of youth development, good governance, 



financial integrity, sports betting integrity and human rights in sport. In this context, the ICSS INSIGHT 
is one of the founding organisations of SIGA – Sport Integrity Global Alliance (siga-sport.net). 
 
ICSS INSIGHT has developed a proactive stance in the fight against corruption and other detrimental 
practices in sport and addresses emerging trends which further threaten sport at global level, such as 
issues around third-party ownership, financial integrity, good governance in sport and protection of 
young athletes. ICSS INSIGHT benefits of a team of international experts, advisors and specialists; from 
sectors including law enforcement, international policy, sport, government and anti-corruption; has a 
wealth of experience and knowledge gained from working within sport and governmental organisations 
such as the United Nations, UNICEF, INTERPOL, the European Commission, the IOC, the Council of 
Europe, FIFA and UEFA. 
 
ICSS and ICSS INSIGHT work is underpinned by scientific-based concerns, with key stakeholders and 
academia and in result it has actively contributed for several key-studies, handbooks or reports in 
matters of good governance, financial integrity in sport or sport betting integrity. 
 
Through the “Save the Dream” initiative, ICSS and ICSS INSIGHT promote and protect the core values 
of sport for young people. “Save the Dream” works to empower youth and inspire societies towards a 
sport free from corruption, violence, discrimination and any other misconduct. In pursuit of these aims, 
several projects have been undertaken including: 
 
 Partnering with the International Association of Sport Journalists (AIPS) on a project that is 

educating young journalists about the values and integrity of sport and on a new digital video 
channel that will spread positive stories about the values of sport. 
 

 Partnering with UNICEF and child protection organisations in Brazil to protect children from violence 
and discrimination during major sporting events. 

 
 
SPORSORA (FRANCE)  
 
http://www.sporsora.com  

Created in 1994, SPORSORA (the Association of Sport’ Economy Agents) gathers more than 200 
members (advertisers, agencies, rightholders, medias, training and studies institutes), and representing 
600 professionals, market experts and athletes who meet, interact and act pursuing in the general 
interest.  

Sporsora’s mission is classified under 4 different axes: 

 Promoting sports business actors’ interests and status in a social, economic and complex 
political environment; 

 Promoting a responsable community by developing and implementing fair and ethical practises; 

 Optimizing sustainable and profitable investments of brands in sport; 

 Developing sports marketing as a lever for management, communication and innovation; 

Sporsora provides the following services to their members: 

 Promote their activities and reach stakeholders (government, journalists, professionals) through 
our communication channels : website, newsletters, media partners, events; 

 Receive advice from experts, market surveys, key figures, legal datas and best practises in 
France and abroad through the tab « Ressources » on the website; 

 Get a weekly press review (France and abroad) dealing with sports marketing news; 

 



In addition, SPORSORA organises several events with the participation of European sports stakeholders, 
such as the Sports Economic Forum at MEDEF (French Employers’ Association) headquarters, the sports 
Marketing Awards, ‘Rendez-vous’ Conferences, the Lunches with important sports maketing actors, etc. 
 
Finally, it is worth to stress the publications division, covering studies such as ‘Sport and sustainable 
development : tools and good practices’, ‘Sport and sponsorhip: the good practices of sport marketing’ 
or Sport and KPI : which evaluation criteria to manage a sports marketing strategy’. 
 
 CATALAN SPORT COUNCIL – CSC (SPAIN)  
 
http://esports.gencat.cat/ca  
 
The CSC is an autonomous body of the Government of Catalonia (attached to the General Secretariat 
of Sport of the Ministry of Presidency) set up by the governmental Decree 35/2001on February 9th 2001.  
 
The main goal of CSC is to formulate and implement the sport’s policy of the Government of Catalonia, 
including the promotion and organisation of sport activities at school and university level. To carry out 
these activities, it counts with a staff of 149 people.  
 
The 5 main objectives in which CSC is involved are: 
 

 Increase of physical activity practices and leisure and competition sports at local level, in 
collaboration with federations, clubs, universities and schools, among others. 

 Improvement of quantitative and qualitative levels of the training, health, legal an technical 
entities that support sport practices. 

 Improvement of equipments and facilities for sport practice, at grass-root and professional 
levels. 

 International promotion of Catalan sport. 

 Support and promotion of sport as a key aspect of the culture in Catalonia. 

 
CSC promotes ethic codes of good governance and quality management of sporting organisations in 
Catalonia though specific agreements and the provisions on their funding strategy (managed through 
competitive call for proposals).  
 
Furthermore, in 2017 the CSC has launched a new governance model in consensus with the sporting 
community of Catalonia, which should be the roadmap for the next 25 years. This strategy counts with 
the participation of the public and private sector (both for profit and non-for profit). It covers different 
domains of governance in sports: social, scholar and educational, high competition, economy & finances 
and politics. 
 
 
HRVATSKI AKADEMSKI ŠPORTSKI KLUBOVI MLADOST (HAŠK MLADOST) – CROATIA 
 
http://www.hask-mladost.hr 
  

HAŠK Mladost having for the last 55 years a three levels system of internal governing (Executive 
Board – Presidency – Assembly) has proved efficiency on a long-term duration. Having specific and 
challenging relations with its social and political surrounding, especially the City of Zagreb, and 
having more than twenty lawsuits regarding the ownership of the Sport Park Mladost in the past 
thirty years, HAŠK Mladost has been put to extreme scrutiny from the institutions of authority. Before 
being a topic of the Central Committee of the Communist Party and lateron having mixed promises 
and relationships with the local and national governments, HAŠK Mladost has been able to protect 
its sport structure and member clubs from unfriendly and pretentious intentions. Considering three 
medals from Rio 2016, HAŠK Mladost stands out as a case where results and success are achievable 



  Founded in Zagreb in 1903 (under the name of Hrvatski akademski športski klub) the Croatian club 
was conceived as a modern sport organisation to gather existing sports and promote and introduce new 
ones. One of the characteristics of sports at that time was broadening the multisport approach where 
members practised various sports, often depending on the season of the year. In 1990 with the 
democratic changes in Croatia the association turned its name into “HAŠK Mladost of the University of 
Zagreb” (Hrvatski akademski športski klubovi Mladost), receiving the approval of the Rector of the 
University of Zagreb to add the name of the University to its name. Through the history members of 
HAŠK Mladost sports won 42 Olympic medals. 
    
  Currently HAŠK Mladost is the largest academic sports society in Croatia, consisting of 28 sport sections 
(of  which most famous are  Rowing,  Athletic, Water Polo,  Swimming and Volleyball) with more than  
  altogether 4,200 sport athletes. In 2018 the club celebrated 115 years of continuity and excellence. 
HAŠK Mladost having for the last 55 years a three level system of internal governing (Executive Board  
–Presidency – Assembly) has proved efficiency on a long-term duration. Having specific and challenging  
  relations with its social and political surrounding, especially the City of Zagreb, and having more than  
  twenty lawsuits regarding the ownership of the Sport Park Mladost in the past thirty years, HAŠK 
Mladost has been put to extreme scrutiny from the institutions of authority. Before being a topic of the 
Central Committee of the Communist Party and lateron having mixed promises and relationships with 
the local and national governments, HAŠK Mladost has been able to protect its sport structure and 
member clubs from unfriendly and pretentious intentions. Considering three medals from Rio 2016, 
HAŠK Mladost stands out as a case where results and success are achievable and represent a value to 
its management, staff and members. HAŠK Mladost has proven that with cooperation between various 
sports and competition systems coaches, instructors and professional staff are able to share and 
complement their experience and know-how not only on a current basis, but through a lasting long-
term commitment. 
 
 
AALBORG BOLDSPILS (AaB) – DENMARK 
 
http://www.aabaf1885.dk/  
 
Aalborg Boldspils club is founded in 1885 and is a club that host football, American football, floorball 
and now this year E-sport. We are well founded and are the back bone behind the Superliga club AaB. 
We have about 1,200 members who every day enjoy the fun of sport. We are placed in Aalborg East, 
which is a area in North jytland where there are a area with high unemployment an low education. 
 
In our club we have large focus on match fixing, fair play and governnace, and we would like to advance 
the experience that are around Europe about these topics. 
 
We have earlier worked with EMCA (European Multisports Clubs Association) and are now in a EU project 
with “Sport for all”. 
 
 
WIENER SPORT-CLUB (WSC) - AUSTRIA 
http://wsc.at/wp/  
 
The WSC was founded on the 24th of February in 1883 as the ‘Wiener Cyclistenclub’. In the beginning 
the club has been just a cyclist club, after some years also fencing was introduced to the club. 1890 
also gymnastics were introduced to the club and it became finally a multisport club. The legendary 
Sport-Club Platz (the stadium of the football section) is the oldest football field in Austria which is used 
since 1904 without any interruptions. Thanks to that the WSC is one of the oldest clubs in Austria with 
a lot of tradition and with a lot of sports (football, fencing, water polo etc.).  

and represent a value to its management, staff and members. HAŠK Mladost has proven that with 
cooperation between various sports and competition systems coaches, instructors and professional 
staff are able to share and complement their experience and know-how not only on a current basis, 
but through a lasting long-term commitment. 
  



 
From 1883 to nowadays the club went through different political systems; beginning from the Habsburg 
Monarchy to the first Republic, the Anschluss, and the 2nd Republic, until finally Austria also became 
part of the European Union. Through time there were challenging periods, but generally the club grew 
in membership and sports. Also having good relationships to the district government of Hernals and to 
the city helped WSC to evolve and reach high-level sport results. It has shown that the language of 
sports managed to convince the local authorities about the importance of supporting sport organisations 
and developing sport infrastructure. 
 
 
OLYMPIACOS – GREECE 
 
www.osfp.gr   
 
OLYMPIACOS SYNDESMOS FILATHLON PIREOS (OLYMPIACOS CLUB OF PIRAEUS FANS) was founded 
on March 10, 1925. It is one of the largest multi-sports clubs in Greece and one of the biggest worldwide. 
Olympiacos S.F.P.is successfully active in football, basketball, volleyball, water polo, handball, track and 
field, swimming, sailing, rowing, canoeing and kayaking, ping pong, fencing, boxing, tae kwon do, kick 
boxing, capoeira with the divisions of beach volley and tennis to be added in the coming months. It is 
the only club in Greece and one of the few in Europe that has established itself with numerous successes 
and can proudly state to have won 304 championships, 115 Cups, 17 Super Cups, 7 League Cups in 
total in domestic competitions and at the same time 5 European Championships, 1 International Cup, 1 
Balkans Cup, 2 European Super Cups, 1 European Cup, 1 Top Teams Cup, 1 Cela Cup and 1 Len Trophy. 
Moreover, the network of Olympiacos Football Schools is the oldest one and it has been running for 
fifteen years with 44 schools in Greece, 5 of which are located in Cyprus and 2 in United States, 
educating more than 7.000 children, 600 athletes in their Amateur Divisions and over 1.500 children in 
the Academies of these divisions. Moreover, almost half the Greek Olympic delegation that participated 
in Rio 2016 Olympic Games was comprised of Olympiacos red-and-white athletes and coaches. In total 
25 individuals from 4 different disciplines – swimming, rowing, water polo and fencing_ strived for the 
best in the biggest world athletic celebration.  
 
Olympiacos is more than a Club. Always loyal to its founding values and Olympic ideals without 
forgetting its roots and obligations, it undertook in its founding principles, the day it was established on 
March 10th 1925, highly contributes to the promotion of the spiritual role of Greece and the 
establishment of the ideas and values of Olympism, Culture, Education and Sports, on an international 
level. In this respect, Olympiacos is the sponsor of the International Olympic Academy, the spiritual 
pillar of the International Olympic Committee and to the same direction, it sponsors the Hellenic Olympic 
Academy and contributes to the Panhellenic Educational Programme “FAIR PLAY”, offering to the 
educational programme of Olympic Education and Olympic values. Owing to the positive values sport 
embodies, Olympiacos is a club capable of combining emulation and moral, promoting the values of 
sports by constantly nurturing and educating athletes as persons, ensuring fair sporting contests, and 
reinforcing solidarity and respect. Olympiacos’ code of ethics is binding on all its members and embraces 
a range of ethical practices pertaining to the history, conduct and culture of the organization, as a 
whole, instilling values of integrity, equity and transparency. Olympiacos was born by the people and 
will always refer to the people, regardless of nationality, gender or age. 
 
TSV Bayer 04 (BAYER04) - GERMANY 
 
Currently, the TSV Bayer 04 has about 9,500 members. 13 sports divisions and areas cover all age 
groups with comprehensive services in the area of mass, disabled and competitive sports. With its long 
tradition in mass sport as well as ten gold medals, eleven silver and 13 bronze medals at the Olympic 
Games and 82 medals at Paralympic Games, the club is among the most successful in Germany. The 
TSV Bayer 04 stands for an exemplary promotion of junior athletes. In addition to the sporting 
education, the focus is on school and career support for young athletes. 
 



The common credo for all areas is: We are a large solidarity community in sport and we want to support 
people in lifelong sports. The club has existed for 113 years and although we are almost exclusively 
seen by 
the athletic successes of our athletes, among our current membership of 9834 almost 7000 members 
are part of mass sport. The association currently employs 264 people. 
 
In the competitive sport area, we participate in the following sports in a first national league: Basketball, 
handball, football, judo, volleyball. We work in the individual sports fields of athletics, fencing, judo and 
handicapped sports with the goal of reaching national top positions and to participate internationally in 
the European Championship, World Championship, Olympic and Paralympic Games and to be successful 
there. 
 
 

PROJECT CHARACTERISTICS AND RELEVANCE 
 

1. Objectives 
 

 Why and how the project addresses the objective above and the European 
policies in the field of sport: 

 
Sport is a fast-growing and dynamic industry accounting for 1.76% of EU Gross Value Added and 
representing 2.12% of total employment in the EU. Acknowledging this potential, the EU has identified 
the economic dimension of sport as one of the priority areas for the Member States and the 
European Commission during the period covered by the EU Work Plan for Sport (2014-2017). One of 
the topics to put the focus on is the financing of sport and sporting bodies. Quoting the EC, 
‘Sporting organisations, especially at grassroots level, find themselves in a complex and changeable 
financial situation. While some sport organisations are economically self-sufficient, for most of them 
public support remains essential’. In fact, governments are increasingly making the adherence to 
good governance practices a condition for autonomy and financial support. 

In addition to public funding, sponsorship from private companies is also a critical financing 
mechanism for sporting bodies. Accounting for 28.8% of the total sports market, sponsorship will be 

a key engine for growth in total revenues, with an average growth rate globally of 5.3%1. Indeed, 
sponsorships and media rights emerge as the main engines of growth, putting the traditional 
dominance of gate revenues under pressure. According to the European Sponsorship Association (ESA), 
close to 90% of sponsorship contracts in the EU are presently (referred to 2011) allocated to sport. On 
the other side, it is important to underline that sponsorship is not only a matter of superprofessionalised 

and top level sports. The estimate used in the ‘Study on the funding of grassroots sports in the EU2 is 
a share of 15% of total revenue from sponsorship to grassroots sports in the EU, i.e. € 1.6 bn 
annually. 
 
Wherever the source of funding comes from, Good Governance (GG) in sporting bodies appears as 
a crucial condition to be fulfilled in order to manage external funding. Just to mention one example, 
Sport England clearly states in its funding criteria3 that ‘Before we can begin to assess the quality of 
your project and what it will achieve we need to check that your organisation is both eligible to hold a 
grant and can demonstrate appropriate levels of governance to effectively manage public funds’. In a 
similar line, sports industry will only commit in sponsorship agreements with those organisations that 
can prove solid levels of governance, responsibility and accountability. No business will support 

 
1 Changing the Game. Outlook for the global sports market to 2015 
2 Study on the funding of grassroots sports in the EU 
3 https://www.sportengland.org/media/3404/good-governance-guidance.pdf  



federations, clubs or athletes involved in corruption, doping or match-fixing scandals, to mention only 
some of the threats to sport integrity.  
 
It is clear that adopting new and innovative mechanisms of GG will have a direct and positive effect 
in the overall image of the sport organisations and likely increase the sponsorship revenues and 
attractiveness of the sport. 
 
To work towards this direction and spirit, BIG4SPORTS aims at connecting funding sources (public 
and private) with sports organisations to jointly develop new and innovative collaboration 
schemes in GG for sport.  
 
To this end, the General Project Objective is: 
 

 to strengthen GG capacities of sport organisations fruit of their collaboration with 
public and private sponsors, achieving long-lasting cooperation between them. 

 
In terms of Specific Objectives, BIG4SPORTS seeks to: 
 

1. Jointly develop an innovative collaborative scheme to effectively enforce GG principles 
in sport organisations, built from the excellence of public and private (corporate) GG standards. 
 

2. Implement and evaluate this scheme in order to deliver a solid and tested methodology 
transferrable to the EU sporting community. 

 
BIG4SPORTS brings in a permanent dialogue forum the: 
 

i) Sports industry (companies as potential sponsors);  
ii) Public authorities (source of public grants or other financial mechanisms; also referred 

in this proposal as public sponsors);  
iii) Sporting organisations (main beneficiaries of the new GG Scheme); 
iv) Academic / think tank partners contributing to the conceptualization, monitoring  and 

evaluation of the new scheme; 
 
By establishing this collaboration, the project will capture the best and most relevant standards 
in terms of corporate and public governance and develop a comprehensive implementation 
methodology to reinforce sporting organisations’ GG capacities. 
 
This approach is fully aligned with the EU policy on GG, notably with the “COM(2011) Developing 
the European dimension of Sport”4 and also with the content included in the “Principles of good 
governance in sport” 5 drafted by the Expert Group on Good Governance (XG GG) within the EU 
Work Plan for Sport 2011-2014. It is worth stressing the importance on implementation stated in 
this document. Reinforcing GG is not only a matter of drafting theoretical frameworks, but to be able to 
ensure a real implementation and enforcement of these principles and standards within sporting bodies. 
Indeed, the real enforcement of these GG principles is the cornerstone of this project. 
 
 
One of the remarks of the XG GG is that ‘increasingly, sports bodies must seek to form partnerships, 
engage in dialogue and cooperate with governments, European institutions and other state agencies in 
a range of areas and such public authorities may be more inclined to link public funding to minimum 
standards of good governance, particularly in relation to financial subsidies and the deployment of public 
money by sports bodies. BIG4SPORTS works towards this direction and beyond, because it integrates 
as well the perspective of the sporting industry into a common strategy to upgrade the governance 
of sporting organisations. Actually, one the best practice examples mentioned by the XX GG is the 

 
4 http://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52011DC0012&from=EN  
5 http://ec.europa.eu/sport/library/policy_documents/xg-gg-201307-dlvrbl2-sept2013.pdf  



S4GG6 EU funded project, in which the Lead Partner (Dutch Olympic Committee) explicitly 
acknowledges the inspiration by the private sector that started to discuss the topic of good governance 
by the ‘80s. It seems clear then that capturing best practices from the sporting industry it is relevant 
when defining a comprehensive set of standards and enforcement methodology for federations, Olympic 
Committees or clubs. 
 

A new report7 from the XX GG issued on July 2016 underlines that not implementing reforms by 
sport organizations means ‘losing not only their reputation but also their most valuable sources of 
income. Conversely, by embracing good governance principles within the organisation, sports bodies 
can create new opportunities to gain new revenues, new participants and renew standing in the 
community’. Indeed, the core spirit of BIG4SPORTS is reflected by this statement. Another shared value 
is the one that follows: ‘It is about leadership and people with the right skills and integrity, incorporating 
a change in culture, supported by a clear communication strategy and continuous monitoring to measure 
and if necessary adjust the compliance process’. As described in the next sections of this proposal, 
BIG4SPORTS includes measures to change the mind-set of target groups by introducing concepts like 
the ‘Agents of Change’ to enhance mutual trust between sporting organisations and sponsors and boost 
leadership within sporting organisations. In addition, it also addresses as critical elements of the GG 
Scheme both the communication strategy and monitoring and evaluation on enforcement and 
compliance. 
 

More recently, the European Parliament adopted on 5/12/2016 a motion8 on an ‘integrated 
approach to Sport Policy: good governance, accessibility and integrity’ stressing, among many 
statements, the importance of ‘improving good governance and integrity in sports requires a change in 
the mind-set of all relevant stakeholders; supports the initiatives taken by sports organisations and 
other relevant stakeholders to improve governance standards in sports and to enhance dialogue and 
cooperation with local and national authorities’ or to ‘put forward by 2018, and duly implement, concrete 
proposals to enhance good governance standards for sports organisations, sports governing bodies and 
their member associations, and to publish the outcomes; stresses that appropriate monitoring is 
essential in this regard’. BIG4SPORTS is totally aligned to these requests. 
 
BIG4SPORTS also shares the spirit of different EU Member states that have launched specific actions to 
improve sport governance. The UK has adopted a noninterventionist legislative model for sport: there 
is neither written Constitution nor general legislative framework for sport like a "Sport Act" or "Code". 
However, in 2001, the UK government launched, through UK Sport – the governmental agency in charge 
of directing the development of sport in the country –, a modernisation program aimed at supporting 
national sports federations' decision-making bodies in improving their governance and structure, with 
the objective of guaranteeing the integrity and the effectiveness of public spending in the field of sport. 
In Italy Sports federations receive annual funding according to the funds available from CONI (notably 
national lotteries' proceedings) and specific needs relating to overall and average expenditure, the 
construction of sport’s infrastructures, preparing for and participating in Olympics and, key to the matter 
at hand, good governance guidelines. In that framework the CONI Council – composed by the CONI 
president as well as the presidents of all Italian sports federations, the Italian IOC members, athletes 
and sports experts –, establishes the fundamental guidelines that all federation’s statutes should comply 
with. As this reflects in the increasing adoption of good practices in matters of good governance, it 
provides also contents and tools to support the management by the Italian sports federations. 
 
Besides alignment with EU policies, the project will also capitalise the experiences and knowledge on 
this field of international organizations such as the International Olympic Committee and its Basic 

 
6 https://www.s4gg.eu/  
7 http://ec.europa.eu/transparency/regexpert/index.cfm?do=groupDetail.groupDetailDoc&id=25002&no=1  
8http://www.europarl.europa.eu/sides/getDoc.do?pubRef=-//EP//TEXT+REPORT+A8-2016-
0381+0+DOC+XML+V0//EN#title1  



Universal Principles of Good Governance of the Olympic and Sports Movement9or the Sport Integrity 
Global Alliance (SIGA) Universal Standards on Good Governance in Sporting Organisations10.  

 

 The genuine and adequate needs analyses: 

 

Reinforcing governance of sporting bodies is a win-win situation for both sponsors (the ones 
financially engaging with these organizations) and obviously to the former, since funding is a critical 
aspect for their sustainability. As some existing examples reveal, there is a correspondence between 
the enacting of regulations, codes, strategic objectives and monitoring in matters of good governance 
and the improvement of said governance, in particular when tying subsidies, administrative approval of 
sports associations and eventual privileged tax status to the compliance with good governance minimum 
standards (agreed in concertation with these same sports bodies and other stakeholders involved); in 
accordance the project is aligned with this spirit, assuring that this same criteria (where applicable) 
should be used in the context of the support of the sports industry to sport actors. 
 
The importance of governance compliance is capital for both public and private sponsors, as this 
survey11 consulting more than 50 key stakeholders confirms: 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
Up to 92% of public organisations (in this case, cities) consider governance issues of a sport 
organisation as a crucial element to be evaluated before taking a funding decision. For private 
bodies, this variable is important to the 60% of surveyed sponsors. 
 
The same survey provides us with useful information about the main motivation of public organisations 
(cities) and sponsors to be involved in sports. Most common answer is to brand themselves. It is 
clear hence that reputation and image of projects / organisations to be funded are key for decision-
taking. 
 
 
 

 
9 
http://www.olympic.org/Documents/Conferences_Forums_and_Events/2008_seminar_autonomy/Basic_Univers
al_Principles_of_Good_Governance.pdf  
10 http://siga-sport.net/universal-standards-on-goog-good-governance-in-sporting-organisations/  
11 IMPLEMENTING GOOD GOVERNANCE PRINCIPLES IN SPORTS ORGANISATIONS, A white paper 
from Burson-Marsteller / TSE Consulting (April 2016) 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
It seems clear then that it is on the interest of all these stakeholders to work together and develop 
common methodologies, jointly developed, to build mutual trust and hence fruitful collaboration.  
 

Following the guiding concepts of democracy, transparency, accountability and stakeholder 
representation, which are the common working areas for the different Standards and Principles 
developed so far, BIG4SPORTS will reinforce the capacities of sport organisations to get acquainted and 
adopt the requisites and best practices in terms of GG and Financial Integrity aligned with the sport’s 
industry best practices, to grant an easier access to private funding for sport activities – following the 
same arguments growingly being adopted by public authorities (e.g. Sport England, as referred).  

The needs linked to this project are strictly related to the objectives to be achieved. The following 
table illustrates the needs and weaknesses related to sporting organizations and GG as well as the 
solutions provided by BIG4SPORTS. 

 
NEEDS / WEAKNESSES BIG4SPORTS’ MEASURES & 

SOLUTIONS 

Need to provide sporting bodies with efficient 
and professional tools to face risks 
threatening the integrity of sport. 

Development of a comprehensive GG 
Scheme with specific tools to be adopted by 
sporting organizations. Done in an inclusive 
approach and ensuring ownership by sporting 
bodies. It is not a matter of imposing outsiders’ 
methods but of benefiting from them. 

Extensive existing literature and principles 
about GG and sport, but lacking insights 
from sponsors, specially from private 
ones. 

Development of a new set of GG principles 
including best practices in GG from sports 
industry and public authorities.   



Lack of understanding and reluctance by 
sporting organizations to adopt new 
management and governance methods. 

Introduction of the ‘Agents of Change’. 
Internship programme between sponsors and 
sporting bodies to gain mutual knowledge and 
trust. These agents are drivers for change and 
improvement within their own organizations. 

Great difficulties for real enforcement of GG 
principles. 

Provision of an integral set of measures, 
including training and advising, to ensure 
the fulfilment of organisations’ roadmap 
towards GG. Inclusion of indicators to 
measure progress. 

Lack of an efficient communication 
strategy. 

The GG Scheme will include improvements on 
how communicating achieved goals in 
terms of GG to relevant stakeholders (i.e. 
sponsors). 

Lack of interaction and fragmented 
initiatives between sponsors and sporting 
organisations. 

Eventually, this pilot project and PPP 
approach intends to demonstrate as 
multisectoral cooperation platforms may 
contribute to the genesis of a growing EU 
network of complementary stakeholders 
working towards a common goal. 

 
Although one of the BIG4SPORTS very first steps will be the conduction of a detailed needs analysis to 
later adapt the IOs to all relevant beneficiaries, the partnership has already explored with the 5 
participating clubs which are their challenges and concerns in terms of GG. Sometimes, top-down 
approaches (by its ambiguity and heterogeneity to accommodate different views and interests) are by 
its nature the main barrier for the proper enforcement of governance principles by sporting 
organizations.  
 
To this end, BIG4SPORTS has collected information from the 5 European clubs to reverse this trend and 
conceive the whole project following a bottom-up approach. The following list is non exhaustive and 
will be further detailed during project implementation, but shows consensual areas reached by these 
organizations: 
 
Volunteering  
 

i. Cooperation among managers and volunteers  
(there is no structure about the management of volunteering) 

This is particularly relevant to both sports organisations and sponsors as it is inextricably related to the 
organisation of sport events; clubs have to assure that the management of such events is made in full 
compliance and respect of Human Rights, transparency and the Rule of Law and that there’s an internal 
regulatory framework to assure the respect of volunteer’s rights. BIG4SPORTS will explore this element 
to reinforce it as a critical need, adopt proper measures and structures and best practices in matters of 
volunteering. In this sense, it is worth mentioning elements like ‘Volunteering to contribute to active 
citizenship and to facilitate the integration of citizens from different backgrounds’, as expressed in the 

recent Agreement12 between the EC and UEFA. 
 
 

 
12 https://ec.europa.eu/sport/sites/sport/files/library/documents/annex-decision-eu-uefa-
cooperation-2018.pdf 
  



ii. Quality of volunteer work 

Some clubs point out the fact that several managers (and human resources) in sport clubs are volunteers 
and therefore there’s a great unpredictability in terms of quality and what to expect from such 
management (different cultural and professional backgrounds, etc.). This issue could be addressed by 
developing a minimum criterion to be volunteer at a management level. 
 
 
Gender Equality 
 
Clubs express concern because of the lack of women in Board of Directors. The project will reinforce 
the question of gender equality as a principle underpinning modern structures and BIG4SPORT will have 
a special focus on the need to find creative strategies (beyond the equal number of seats in a given 
organ) to correct such negative imbalances within sport universe. 
 
Sponsoring of grassroot 
 
According to clubs, the private sector is more motivated and driven to sponsor the top teams and 
individuals, and not so much clubs and grassroots needs. By bridging sports organization and industry, 
BIG4SPORT will be particularly attentive to the best practices to be adopted by the sport universe at 
good governance level that might be more seductive / attractive to sponsors in terms of them agreeing 
to increase the sponsoring of the grassroots. 
 
Lack of transparency 
 
Sometimes is hard to assess for external (sponsoring) or internal (member fees) parties; how money is 
distributed within the club – and who gets what. 

Within the broad topic of transparency, it would certainly be interesting to explore whether sporting 
organizations should adopt better transparency procedures on how such resources are finally 
allocated within the organisation (as means to assure sponsor’s confidence). This should benefit the 
sponsors but also the public and lead to an increase in the responsible, transparent and ascertainable 
use of funds. 
 
Difficulties in the implementation of measures (enforcement) 
 
A recurrent and hence crucial challenge for sporting bodies. Clubs fear that targeted implementation of 
new rules often fail – misinterpretation of new guidelines or mistakes are made when implementing 
them. BIG4SPORTS will address it by introducing simplification in the principles and in the methods of 
enforcement, so as GG standards are easily understood, easily enforceable, implemented with few 
resources and with a cross-sectorial nature. 
 
Missing information points 
 
Clubs often lack the existence of an information point where every member (active or not active) can 
get the information he/she needs. The BIG4SPORTS Electronic Platforms aims, among other objectives, 
to address this issue, allowing a broadest engagement in matters relating to good governance and 
transparency. 
 
 
 
 
 
 
 
 
 



 The extent to which the objectives address issues relevant to the participating 
organisations and target groups: 

According to the ‘Study on the funding of grassroots sports in the EU’,13 the sport sector’s main 
stakeholders can be summarised as follows: 

 

BIG4SPORTS partnership covers all main relevant actors, with the exception of individuals, which will 
be indirectly involved through several of the events foreseen in the work programme and different 
communication channels. 

The following section describes the project target groups and how their needs and interest are 
channelled through the different participating organisations: 

o Sporting organisations 

They are at the core of the project and are represented by 5 multisport clubs from Austria, Croatia, 
Denmark, Germany and Greece (in total, a total universe of 18,870 managers, coaches, trainers, players 
and volunteers). They are the main beneficiaries of the GG Scheme, which is conceived to improve and 
enhance their governance methods. Better governed bodies are more reliable and have better 
reputation, which as mentioned above are key elements for sponsors when taking funding decisions.  

Besides financial implications, increasing GG is also relevant for sporting organisations for many other 
reasons. In a commercialised and globalised word, in which media put a lot of attention to the sport 
world, sporting organisations are permanently under public scrutiny. Hence, compliance with minimum 
standards of democracy, transparency and accountability are expected for those managing these 
organisations. 

Heterogeneity of stakeholders groups and interests within sporting organisations also appear as a good 
incentive to promote GG. Transparency and representation of all stakeholders will in the long run reach 
greater acceptance among them.14  

Governance implementation in these clubs will have impact in the sub-target groups within the clubs, 
which are detailed below: 

 

 

 

 
13 http://ec.europa.eu/internal_market/top_layer/docs/FinalReportVol1_en.pdf  
14 cf. Hoye & Cuskelly, 2007 & Expert Group “Good Governance”, 2012 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
o Sport industry (private sponsors) 

One of the main innovations of BIG4SPORTS is bringing the sports industry into a project aiming at 
increasing sport governance. Why would the industry be interested in this topic and why would they 
share their governance expertise with clubs or federations? 

Research shows that private companies finance sports (and grassroots sports) in different ways: 

 By sponsoring specific sport events, or sport clubs / federations; 
 By making available to the clubs, free of charge or at a cost below market price, goods, 

equipment and facilities; 
 By making donations to the sport organisations, or advertising in the sport’ premises; 
 By developing, operating and maintaining sport infrastructure and facilities; 
 By funding (or subsidising) their employees’ membership contribution to a sport club; 
 By paying taxes (corporate taxes, property taxes, other) to the central and local governments, 

thereby contributing to the overall financial means which governments can use to fund the sport 
system; 

HASK MLADOST: 4,457 people 

2 full-time managers 
35 trainers / coaches  (including all coaches and professional 

staff/managers (directors, secretaries) in 17 constituent 
clubs) 

4,200 players / athletes 
60 volunteer coaches and assistant coaches 

About 160 volunteers in club management structures 
 

AaB: 1,249 people 

38 Managers 
124 trainers / coaches 
1,064 players / athletes 

23 volunteers 
 

WSC: 334 people 

1 Project Manager 
1 Manager section Waterpolo 

12 Coaches 
320 athletes 

 

BAYER04: 9,500 people 

264 staff 
34 coaches 

9202 players /athletes 

OLYMPIACOS: 3,330 people 

18 full-time Managers 
220 trainers and coaches 

2,700 players 
120 volunteers 

 



 

Looking at the diverse reasons that a private company may have to fund sports, the industry is certainly 
concerned about how these resources will be managed and about the reputation of those managing 
them. To this end, and through the involvement of EPSI (and its link with FESI) and SPORSORA, 
BIG4SPORTS will link these two worlds and will develop a mechanism to increase the compliance of 
those sport GG standards that the industry deem as crucial and also to include those corporate standards 
that are adaptable and might be capital for sports organisations. The aim is to build a common and 
shared framework to establish solid relationships between private sponsors and sponsored sport 
organisations. 

o Public authorities (as public sponsors) 

Public authorities have many reasons to support sport, especially because positive externalities having 
an impact on society, contribution on social and economic cohesion, etc. Support in terms of funding 
comes from different levels of the administration: supranational (EU), national, regional or local 
governments. In any case, public is the main source of sport funding. But this funding is increasingly 
more and more tied to compliance and fulfilment of governance standards to ensure accountability in 
front of tax payers. BIG4SPORTS want to integrate the GG criteria and standards that public authorities 
usually request into the GG Scheme to complement those defined by the sports industry.  

To this end, the CSC from Catalonia (with large competencies in sport planning and promotion) is part 
of the partnership, to contribute with its expertise and disseminate and promote the GG Scheme into 
the large Catalan sport community. The ultimate goal of public authorities is to fund better governed 
sporting organisations and promote governance enforcement. Counting with a public authority in 
charge of sports policy design allows the partnership to test enforcement methods on regional 
policies. 
 
 

2.  Innovative aspects 
 

The proposal is innovative in the following terms: 

 Bridge between sports universe and the industry: BIG4SPORTS brings in a common 
platform both public and private organisations from the sport community and industry. It is a 
joint effort developed by sponsors / funding sources along with sporting organisations to find a 
compromise working for both parties. The sporting industry, local authorities and sporting 
organisations working hand by hand to close the gap between their governance standards to 
reach an optimal agreement for both sides. This effort is complemented by the added value of 
academic and research partners supporting in the conceptualization of the GG Scheme and 
evaluating the results. This combination of players is certainly innovative, as it is quite 
uncommon to gather these profiles into a single project with a common goal.  



 Corporate Governance standards: sporting bodies have traditionally focussed on the 
development and compliance of GG standards developed so far (IOC, EU principles, etc.).  
BIG4SPORTS introduces the longer and wider experience from corporate governance (with the 
particular focus of sporting companies) into the sport world, capturing those principles with 
more relevance for sporting organisations to produce new simple and easily enforceable 
guidelines and new goals to achieve in order to comply with the criteria from private sponsors. 

 Bottom-up approach: when asked to participating clubs, a common answer is that some of 
the GG principles / standards developed so far have been conceived top-down, as a result of 
an effort to accommodate too heterogeneous interests deriving in guidelines that are politically 
acceptable by everyone but don’t target specific pathologies or sectorial objectives, often 
deriving in problems for its real enforcement. BIG4SPORTS aim is to develop a scheme based 
on the real and specific needs from the final beneficiaries, this is a bottom-up approach 
complemented by the clarity and simplicity of the enforcement methods.  

 Inclusive approach: BIG4SPORTS has been conceived as an inclusive process to foster 
cooperation between sponsors and sporting organisations. As mentioned earlier, it is not about 
imposing corporate and public governance standards to clubs or federations. It is about working 
together to reach common standards of compliance and ensure long-lasting cooperation15. 

 Implementation and evaluation: focus on real implementation and enforcement is crucial. 
GG on sport cannot be limited to updating statutes or drafting new codes. It is capital to develop 
instrumental tools, easy to access and to easy use. The GG Scheme is essentially a set of 
practical actions that sporting organisations can put in practice, with the support of a pool of 
expertise provided by the academic partners. As mentioned by the 2016 Final report of the XG 
GG, ‘Complementary external monitoring or auditing and follow-up is recommended to ensure 
that the effect of any likely shortfalls is minimized’. BIG4SPORTS foresees this support, and 
proposes training / advising tool to support in the implementation process but also in monitoring 
and evaluation the process to put on the right track the sporting organisation if any deviation 
happens. 

 Agents of Change: if progress on GG is above all a question of mind-set and attitudes, a 
specific focus on people is needed. Hence, BIG4SPORTS includes within the GG Scheme the 
possibility for both sponsors and sporting organisations to exchange experiences through short 
internships. A company from the sporting industry hosting staff from a football club, or a 
manager from a sports clothing company learning from the day-today life at work with the 
manager of a sports federation. The idea behind this action is promote mutual learning and 
fostering empathy, always with the focus of what is relevant in terms of governance of 
organisations. People taking part in these internships will become the agents of change within 
their organisations, modifying mind-sets to overcome barriers to better governance. 

 Communication: if implementation and evaluation are key, it is also communication. Clubs, 
Federations or Olympic Committees must not only implement or improve good governance, but 
also inform their partners (specially sponsors!) about these efforts. A communication strategy 
must be drawn and implemented, giving a clear picture of: what has to be communicated 
(specially in terms of progress achieved)? Who is the audience? Using which channels? 

 International best practices: counting with very specialised partners in the project topic, 
like ICSS INSIGHT and SPORSORA, allows feeding the project with knowledge and experiences 
that have been pioneers around the World. It is the case of Canada with its Sport Funding and 
Accountability Framework (SFAF) or the Sport Canada’ Sport Information Resource Centre 
(SIRC), to provide the sport community a Web portal dedicated to governance so as 
organizations can access educational programs (webinars) and tools developed by leaders in 
the field to assist them with the training of volunteers and professional staff on specific 

 
15 In accordance with what might be considered the core objetives set by the international public policy 
stakeholders found in the Declaration of Berlim, of 2013 of MINESP V, UNESCO’s, International Conference of 
Ministers and Senior Officials Responsible for Physical Education and Sport, v. g. 1.21, 3.11, 3.19, 3.20, 3.3, 3.42, 
3.45 – at 
http://unesdoc.unesco.org/images/0022/002211/221114e.pdf  



governance topics. Another success story is Australia’s Mandatory Sport Governance Principles 
and the assessment methodology for its compliance through its Annual Sports Performance 
Review. 

 

 

3. EU added value 

 

In the document “Principles of good governance in sport” of the EU Work Plan for sport 2011-2014, 
experts state that “the integrity of sport has been subject to significant challenge over recent years, 
inter alia given the growth of sports betting. Match-fixing, corruption and other criminal activities have 
arisen in different sports in various territories across Europe and beyond. Such activities have highlighted 
the vulnerability of sport to match fixing and other corrupt practices. Sporting bodies are no longer able 
to deal with the threat and challenges to sporting integrity alone”.  

It seems clear then that threats to the integrity of sport are a transnational challenge affecting sport 
throughout Europe. To mitigate these threats, reinforcing GG appears as a transnational solution 
for the sporting community. To this end, this partnership intends to build a comprehensive scheme 
adaptable to any organisation from the field of sport in Europe. Special attention will be devoted in 
developing a common framework that can be easily transferred to other stakeholders outside the 
partnership, since the whole spirit of the project is oriented towards the European sporting community. 
To this end, the needs assessment foressen in the early stages of the project will target at least 
50 European organizations, this is beyond the scope of the organizations of the partnership. The 
more feedback from European sporting bodies and companies, the better to design a transnational tool.  

At implementation stage, BIG4SPORTS Scheme will first be tested with the 5 partnering multisport clubs, 
while it be opened during a second phase to other sporting organisations around Europe willing 
to improve their capacities. The goal of BIG4SPORTS is to engage at least 50 other European sporting 
organizations. The more EU-added value gathered during the testing phase, the better for the fine-
tuning of the transnational instrument. 

BIG4SPORTS will identify best international practices from GG in other areas such as the sporting 
industry (with a key role of EPSI and in collaboration with one of its constituent, the Federation of 
European Sporting Goods Industry (FESI) representing companies from all over the continent) or public 
authorities, in order to build its own GG Scheme. In addition, some of the actions foreseen in this 
Scheme are of transnational nature, like the ‘Agents of Change’ internships which will be promoted 
between sponsors and sport organisations from different EU countries. Besides the aim of 
building bridges in terms of governance, these actions clearly contribute to the promotion of 
europeanness. Another example is the International Forum in Paris or the Closing Conference 
in Brussels, a call for EU sport stakeholders (policy makers from different administrations, sporting 
organisations, industry, etc.) to discuss, debate and enrich BIG4SPORTS strategy. By the end of the 
project, and fruit of the networking with potential candidates to further collaborate with BIG4SPORTS 
goals, at least 20 new European organizations will express their interest in becoming part of 
the BIG4SPORTS community, the seed of a future network involving sporting bodies and sponsors 
working together for the same goal. 

BIG4SPORTS intends to have a cross-sectoral impact, in the sense that promoting good governance is 
strictly linked with fundamental EU values, and hence initiatives like this one have positive 
externalities for the European society as a whole, beyond the sports sector. 

Working at EU level will also allow the partnership to capitalise some of the work done under past EU 
funded projects in the field of governance, such as the ‘Support the Implementation of Good 
Governance in Sport (SIGGS), ‘Sport for Good Governance (S4GG)’, Good Governance in Grassroot 
Sports (GGGS)’ or ‘Ethics for Sports (E4S)’. It is important to build from work and tools already developed 
avoiding duplicities. Specific tools like SIGGS main output ‘Self-Diagnosis Tool’, the ‘Self Assessment 
Tool’ from GGGS or the Code of Ethics enforcement methodology currently developed by E4S will be 
analysed by BIG4SPORTS when conceptualising the GG Scheme. 

 



COOPERATION ARRANGEMENTS  

 

 

 

Description of the involvement of an appropriate mix of complementary participating 
organisations with the necessary profile, experience and expertise to successfully deliver 
all aspects of the project and why the selected partners are best suited to participate in this 
European project: 

 
The partnership is comprised of 9 organisations covering 9 EU Member States (Austria, Belgium, 
Croatia, Denmark, France, Germany, Greece, Spain, UK). This partnership is fruit of the strategic 
selection of profiles so as to ensure the effectiveness of the proposal and the full achievement of the 
expected results. Each organisation has perfectly defined roles and brings a specific and differentiated 
added-value to the project, without overlapping tasks entrusted. Furthermore, the management 
structure has been conceived to share responsibilities, by diversifying the leadership of WPs and hence 
stimulating project ownership by all parts.  
 
From the partnership, we can distinguish the following profiles: 
 

o Sporting organisations: 
 
BIG4SPORTS counts with 5 clubs belonging to EMCA (European Multisports Clubs Association) network. 
Several sports disciplines are covered by their presence in the partnership, providing in this way 
diversity, plurality and representativity from the sports community.  
 
The presence of this profile is key in two main aspects. First of all, being subjects of a comprehensive 
needs assessments before building any governance tool. Academic partners will closely work with the 
sports clubs to detect their needs and understand which are the key areas to focus on. Secondly, clubs 
will be the first to test the GG Scheme before public launching and promotion on the European sporting 
community.This internal test must provide feedback on GG Scheme implementation (Electronic 
Platforms usability, quality of the materials, feasibility of the tools proposed, etc.).  
 

o Sporting industry 
 
The participation of EPSI and SPORSORA is a guarantee to bring the sporting industry’s perspective into 
the project, which is a capital element to succeed. 
 
EPSI counts among its membership with FESI, the Federation of European Sporting Goods Industry. 
Hence, one its main roles it will be to directly connect private sector sponsors with the project, by 
selecting a group of them and bringing their voice to the project. By working together with private 
sponsors EPSI will capture from its members the most relevant corporate governance standards for 
sporting organisations. Through this analysis it will contribute to the production of the Handbook on 
International best practices on corporate governance (Activity 1.2). In addition, it will verify with a 
selected group of companies which Sport GG principles and standards are most important to them when 
deciding sponsoring a sporting organisation, contributing hence to Activity 1.3. EPSI will also work with 
these private sponsors in their needs analysis, which will help in the definition of the GG Scheme to 
accommodate the sponsors’ role. In the same line, it will play a crucial role in the conceptualization of 
the GG Scheme and during its implementation, ensuring the permanent link between private sponsors 
and the partnership. As Project Coordinator, EPSI will be the main partner in charge of Project 
Management and Evaluation. It will also play an important role in the Communication and Dissemination 
strategy (coordination of the project image, website development, etc.) and hosting the project Closing 
Conference in Brussels (Activity 3.5). 
 
SPORSORA, as an association of Sport’s Economy agents, is also a crucial player to capture and 
synthetize those principles and standards relevant for private sponsors. To mention some of its 



members, Sporsora represents media (L’Equipe, Agence France Presse Sports), advertisers (Coca-Cola, 
Adidas, Total, KIA, Nestle Waters, etc.) and also right-holders (French Tennis Federation, Paris Saint-
Germain, French Rugby League, etc.). Sporsora regularly organises focus groups in the format of 
‘breakfast events’ with the before mentioned type of organisations, which are a unique platform to 
detect their needs in order to set up a GG Scheme fulfilling their expectations as potential sponsors. 
Besides its role in the planning phase, Sporsora will actively contribute in the conception of the GG 
Scheme by providing its expertise and those of their 200 members and network of 600 experts as well 
as during the implementation (expertise on mentoring/training, how communicating GG progress, 
organisation of Agents of Change internships, etc.). In addition, it will host in Paris the International 
Forum for Sponsors and Sporting Organisations (Activity 3.4), in which the first 3 Intellectual Outputs 
of the project will be presented and disseminated. Their expertise in events organisation is certainly a 
guarantee of success, mobilising the key audience for the governance topic. Finally, Sporsora will 
contribute in the implementation of the communication strategy (drafting newsletters, press 
conferences, etc.) reaching a wide audience of European stakeholders. 
 

o Academic and research partners 
 
ICSS INSIGHT will play the academic role of the partnership. It has an outstanding expertise on the 
topic of GG in sports, as one of the main founding members of SIGA (Sport Integrity Global Alliance), a 
network that has produced the Universal Standards on Good Governance on Financial Integrity and on 
Sports Betting. Furthermore, one of the experts provided by ICSS INSIGHT in the project (Mr. Diogo 
Guia) has been Member of the Expert-Group on Good Governance in Sport of the European Commission 
and has a mix of private and public professional background. Another aspect that makes ICSS INSIGHT 
participation relevant is the partnership with a wide range of public and private leading organisations, 
including national and international federations, leagues, clubs and other sport organisations, as well as 
with governments, regulators, international authorities, universities and the wider sports industry. It is 
clear then that ICSS INSIGHT links the two main target groups of the project. 
Participation of ICSS INSIGHT is cross-cutting, but with special emphasis on activities related to WP1 
and WP2. Expertise will be provided to conduct the needs assessments to both sponsors and sporting 
organisations (Activity 1.1), in identifying good practices, drafting and editing the Handbook (Activity 
1.2) and also in selecting the Sports GG Principles and Standards that will be the core of the New GG 
Guidelines (Activity 1.3). As per WP2, ICSS INSIGHT experts will contribute in defining the GG Scheme 
and related actions / tools and on its implementation (training/adivsing, evaluation, etc.). Finally, ICSS 
INSIGHT will be the main responsible in drafting the ‘Report of conclusions: the GG Scheme and its 
transferability to the sporting’, which describes the main legacy of the project in terms of transferability 
to the European sporting community. 
 

o Public authorities 
 

The Catalan Sport Council covers the public leg of the project. As described in different parts of this 
proposal, public authorities (governments at different administration levels) are one of the main sources 
of funding for sport organisations, this is public sponsors. Inserting governance criteria when taking 
funding decisions is a crucial element to boost the transition of sporting organisations towards becoming 
better governed bodies. To this end, the partnership includes a regional authority in charge of planning 
and promoting sport in Catalonia, and one of the main sources of funding for Catalan sport 
organisations, to contribute with the public perspective in terms of good governance. Furthermore, CSC 
and the Government of Catalonia are launching on 2017 a new model for Sport Governance for the next 
25 years, which is aligned with the objectives of this proposal. CSC will be mainly involved in activities 
related to WP1, providing its own experiences as public sponsor and in conceptualising the GG Scheme 
(WP2). It will also disseminate project results among the Catalan sporting community, and test these 
tools with local sporting organizations. Finally, it will adopt key project outcomes to its public policies 
on sport. 

 


